
Getting Products from Idaho to the World
ABOUT. Chuck Cecceralli, who founded Idaho Wrecker Sales (IWS) 
in 1994, is a smart and inventive guy who leveraged his success at 
IWS to create two additional companies, including In the Ditch Towing 
Products (ITD) and Inventive Products. He built IWS around the idea 
that wreckers (tow trucks) should be built better and last longer. That 
philosophy helped IWS grow into the nation's leader of custom-built 
tow trucks.

THE CHALLENGE. A call to TechHelp (a NIST MEP affiliate) and its 
New Product Development (NPD) Team at the Boise State NPD Lab 
helped Chuck solve a specific engineering problem with a new product 
and ignited an innovation that would produce new products, 
companies, facilities and jobs.  In addition to tapping TechHelp’s 
engineering expertise, Chuck learned and applied the principles of 
Lean Manufacturing and export services. Chuck had a vision to invent, 
develop and produce products in Mountain Home, Idaho and deliver 
them to the world. When he began to ramp up orders, Chuck and his 
team turned to TechHelp and Export Excellence, Idaho’s ExporTech 
Program.

MEP'S ROLE. ITD put together a team that successfully completed 
ExporTech. ITD used the ExporTech Program to develop a proactive 
plan to accelerate exports to countries such as Germany and Korea. 
ITD met increased product demand by investing in people, plant, 
processes, software, hardware, machinery and equipment that allows 
the company to invent and produce locally, make innovative product 
changes on the fly and take control of the supply chain by bringing all 
facets of production in-house. ITD is able to deal with fluctuations in 
domestic and international demand by relying on an efficient and 
productive operation built on the principles of Lean Enterprise.

NEXT STEPS
Boise State University
1910 University Drive
Boise, ID 83725-1656

(208)426-3767

shatten@boisestate.edu

www.techhelp.org

Increased exports to new 
markets (20% of sales to Asia, 
20% to Europe)

Multimillion dollar 20,000 
square foot facility investment

Doubled the workforce

Developed a network of 140 
distributors

RESULTS

Participating in ExporTech was one of the 
best decisions we made. The support and 
wealth of information from coaches was 
priceless." Tammy Langston , Sales 
Manager & ExporTech Team Member
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